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MICU-MCCU-VDU VDU (Home ward Innovation)

Purpose: Quality ADL ,good
Consult flow dead and MICU,MCCU bed

utilization
Admission Criteria:
1. Prolong weaning

Medical Intensive Care Unit

(MICU)Admission Priority:
Meed ventilator support and

|

|

I
unstable hemodymnamics | M IC U 2. R.E-l:-:rverj.r from acute
Medical Critical Care Unit | respiratory failure
(MCCU) Admission Priority: | l 3. EOL
-stable hemodynamics but |
need ventilator
~unstable hemodynamics M CC U 1 &2 VD U
don't need ventilator I l e ——

* — —

General Med-ward l

lr‘r'1|::|r-|:|-ue-d by
‘ Discharge status

Homehome care/
refer/good dead

U Cischarge criteria
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Team Caring tivalviEUgnsaunauinu

(Ready to go home Version5)

AUABINTITVBIHTUUINTG AMANBULATUAMAIN iAW NARMUAIW/MANNTT
usmsaulutdnung
leennldinsasnemelad 1.nsgurunsguaryae | NEEEDS to sosanudisSalunsvenesesnyg | Ussavsua
U1 Team Caring melaagnunsaneuAssluszau (Effectiveness)
2.MIQUARUUANAN VIV TN UIBIRLA QNABY WMNANIN
NIPUIUNTALA 5 Tunou NILUILUNIAUA
(Appropriateness)
LifiAnge L.nssurumsguadUe | NEEEDS to | dn31n15iinnnae septic shock Unensy (Safety)
Team Caring (MuualiitesI 10 %)
DYINAAUUIU 1.n5zUIuNsguanUie | NEEEDS to | Aefgszeziianiunisuey UsganSnIn AuANAT

Tsaneruratdulusnunsivue (F1vue
30 YU SIUNSLTIUNTEON)

(Efficiency)
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1. 1A esenelady
2. guandule

1.n19911 VDU family meeting (VDU fammeet) e
widmueazusu
NSTUIUNISIANAULSIZATOUAT)
2.M3dnFEaLang 19l INIFIULALIIINE AUUTUY
(Ready to Care)

3.ﬂi$U’JUﬂ’]§@LLa€§i@Lﬁ@Q VDU empowerment

continuing care (VDU-empoconcare)

1.9m571715%1 VDU fammeet =100%

2. 9n51N1sinan1ely 2 da1vt =100%

3. 9R51N15NF UL nEg U
Tsanenua 48 9l way 28 U
(MU lAes7n 10 %)

Qﬂé}’aq WALNZEL 970
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(Appropriateness)

Uszansnn (Efficiency)
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AanAAT [W1DaY1ladne

1. funasatvayurisiiogunsal

1.ﬂizmumﬁl,a%uwﬁaLLasmi@LLa;ﬁﬂ’waEJNGiaLﬁaa

yaaver g (VDU EmpowConCare)

2. Msanaluszuy Thai COC wag ANAIBIIYFANENS

ASOUAS?

1.Q’%Jw%msﬁmmﬁwa%mwmm
111171 90%
2.9951N369R8NTAUA 100%

nsguasiaiiles (Continuity)

ANUNINBla (people center)
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o Ualaa1dun15338 1399 NavaslusunsunisouagUisfnmIosiemelanuuanalvn luguluiiian
wSeeriemela Tsaneuiaumsvuasife il w.a.2562 nsiveaseliilunisAneuuu Pre-post intervention

Number (Percent) P-value

ﬂ'ﬁ%‘U’)‘Uﬂ’]'ﬁ@LLﬁLL‘UULaﬂJ AITUIUNTIR AL UU

(N=25) VDU (N=25)
success
(wepIasemelodnsa) 18 (72)
T ] | E 1 oas
(wep3stiemelalidiga) 7 (28)

NANITITENUI MIguauuhninabinisuszauaudisalunisngueseshomeladusatosniinisguaiuuves VDU egnefited1Ayn1aia
# P-value 0.045
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Patient family center care ATBUATI (VDU family meeting; I

IVDU fammeet ) [N8AUKIAY

1 st Section : Patient and Family preparation program é]’aqmm,amqql,mumsﬂu,aﬁqg,]ﬁ’u

2 nd Section : Patient care & weaning process I
3 rd Section : Family and Caregiver preparation program
4 th. Section : Pre - discharge

5 th. Section : Continuity of care

lagnnnseuIunsiunsas sresiinis
WAUNUSUUTIREENDAINANNS I
Iéuaa 3P (Purpose ;iUnune-

Performance; Naans) Wali

%
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I Process; N33UUNI3- I

I AUTONDUAUDIAIINADINITVDY

UMINENVIARUIERIYSANERT NIENITNEIUIR BarN1ATIYIDILIAENT LIINEIUIaNMNTIVUASIT Il




1
a v

o 5. nszUduNswazdsUfuaniadsudgalvd o T

Nov 10-11, 2022

1 ' Section : Patient and Family preparation program

1 M E T BEBATTSN =S A AL 1. lfFaszuruwas VDU family meeting 1. VDU family meeting ¥
ATELAST ﬁﬂﬂﬂlﬁaﬂ prognosis Waz fSsiuwnis asauas 100%
ﬂ weeSasghawala
= - waznTUsmidueuwiaulunisaus
i1 gﬂﬁﬂmaﬂﬂiﬂuﬁﬁiﬂﬂlﬁﬁ”ﬂmm HELP

(holistic . Empowerment, liysti,

prevention
E.Lﬁ'alﬁﬂﬁﬂuﬂ%’qua:fgﬂ‘aﬂﬁﬂ‘:’m 2 Asaufsdnunanalasa
wWawala ATSVIIVDL family meeting

95-100%0
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2 nd Section : Patient care & weaning process

d [} 1 i i A L] [ 3 1
el umuTnwE LiATENATANaN Aaminveuaieetewela 1L samnmeh

§ [ P & A i
winhweldldgnse Toely winstowpleds

Multidisciplinary team BTN 40-60%

Chest med : Weaning program
VDU team : | NEED to Team caring V3

Physical therapist : Early mobilization

2. l5wian33 | NEEEDS to Team Caring lun1squa

Hihwaghwasouaauual NG

IJ i W Br " .IIJ B IJ i i s [T] [
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winsomolidentm 4 g paanin [iageet oy ledoftm dathad wigatovula >
UssanEmw 95%
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O=no sepsis
1=ABO
2=sepsis

D esOne -

O= Bolus or Eat well
1= Drip

2= feeding and
problem

Shoc ose OO ol

,/) —
1.Prolong /difficult wean P )‘< % Tl ——
2.Recovery from acute RF ’ care geuer pan lcipation )
3. EOL

T — = iy M= et

MY Sl S e T TS ST S s

resScy 20 Qo o e

O= well done
1= partial
2= under control

O= score 4-5
1= score 3
2= score 1-2

o= Ccatl
1= Catill
2= catin
=51 'l
— - — O=comfort
>ﬁ R - 1=partial
OO es TSN (2] -
e \ 2=discomfort
BlEaD Oy S5 URD S3messs

Score O-1

Spritsals

ready to go home

Pys cosocial s uport )

O=solve/NA
1=partial
2= problem
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3rd Section : Family and Caregiver preparation program

= mose Proness

J - i - -
{ e TR 1. 8nssuIunTs VOU family meeting  1.VDU family meeting m
nmunﬁ'lumﬂum'mwﬂﬂm Uz VDU empowcontinuing care VS A5aLAT) 100%
ﬂ'num'nulunwumjﬂwwmwuﬂﬁ 2, A50UAT7 \ARskuY 45
Tnuldwanuas HELP (holistic mulw 2 a7 100 %
Empowerment, lifestyle, prevention

P w a a 4
2 Iﬂiﬂ“liI]’lUllﬂ:ﬂTﬂLlﬂﬂﬂﬂTlu 2 Ussiiwwamstimmdure: Taold 2 wodesaaGuwoins

fiowaladamstinaillisy rapid assessment luner 10%
3, Amwilang laAan i
80-95%
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mviwadausiidae (Caregiver) wadtenmmindarenelvimam
L b (e
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3rd Section : Family and Caregiver preparation program

= mose Proness

J A I o 13
LTI TSR 1. LNTEUITS VDU family meeting  1.VDU family meefing m

nmunﬁ'lumﬂum'mwﬂﬂm Uz VDU empowcontinuing care VS A5aLAT) 100%

ﬂ'num'nulunwumjﬂwwmwuﬂﬁ 2, A50UAT7 \ARskuY 45
Tnuldwanuas HELP (olistc mels 2 eriiad 100 %

\Empowerment, lifestyle, prevention

P w a a 4
2 Iﬂiﬂ“liI]’lUllﬂ:ﬂTﬂLlﬂﬂﬂﬂTlu 2 Ussiiwwamstimmdure: Taold 2 wodesaaGuwoins

fiowaladamstinaillisy rapid assessment luner 10%

3, Aruitowaladansfind
80-95%
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5. nssUluNswazdsUfuanlausudgelnd g [

4 th. Section : Pre - discharge 5 th. Section : Continuity of care
urpose Process Performance
__ Purpose Process Performance
1Tiflaasnunnsshsady 1. 1¥Aszu7uAs VDU family mesting 1. mm'smm‘zmﬂﬂnﬁﬂﬂm =0 PrT—— = - o . . - B e . .
1dihaumzasauasalasn 10 dssifuszazvauardaysufiasadalyd Thai 1ynasauldasunssasia
asaunflumseuudnian LAz VDU empowcontinuing care ®73713 . . = . . = =
o e T e o nsauaazitasiacias CORfINEAELIAS family medicine daynludasnmiafAuaunzsun
Fwina winudaudwinalagldasnnas HELP o
2 lEFAaszuaunns VDU empowcontinuing care W5 STz= 100%
holistic . Empowerment, lifestyle = . . - .- - .
¢ : t : Tunsfiaause Tele nursing luszas fadw, 48 2. a5 1A7F readmission 377
revention 2 - .
o ) Halua was 28 i preventable risk = 3 cases
= = " e 1 . PR 3 =
2 Wasaradantaaesaunsy 2. ldnszutums sedwdautihus 3. Asauadenwnaimsiszde — = = 15 s = ~ = 11
- B . o P T o e E R b P At i 2. FWAaTouaT s LM T ILUA TS LU ISR RO R W 2 aamawalalunszusunas
TumswSauasouadatranlfaudu 224 “aghiadauihu - = - - - . ) .
< AN susnUSnEusTwagd i g ldnaaaanlaadie . guaszinadiarias > o0%

ATLUU 4-5 = 100 % .

" = . . T Tele nursing
4 JREARTUINATEIRLas AT
A3usA = 100%

5. ldwy Incident 523374

=) - e =
3. el adgunanasi
et - =
gafiu TFSunsauaind

R ilszEnEarwanasauas
agwiauiiw

th. Section , =
4 : Pre - discharge AFTER DISCHARGE: FOLLOW UP AND DIGITAL CONSULT SYSTEM

|

. . . » -~ .
Family meeting : home ventilator H1)ruvaio : E- consult
= Family medicine team
- Palliative care team

Care giver competency

Home setting, equipment dilhouontvaiiios

Thai Continuity of Care (Thai COC)
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NIMUARINMINBUIABIHANTT weaning ventilator AILA LIWIBY 2564-NOWAIAN 2565

o 2) nafestenaumsuaulsmeuadulUrdinmade 28.42 u (g 30 Ju sunnedaunsnay)

\ i ~
& N/
" 538 g4
50 VDU-LOS April 2021- May 2022
m £
“mean-Lus —=—mean Moz LOS
u - - ———E0
= — 718
14.9 - _,,-f*”
11 9 # -_"—\______'F d_.-“'-
. . 56
Y 1.34
....... p— \ r deod day . r264
2842 —— 17
— 133
®m weanNet ® Austaria m UK m VDU
Wea_n Net. Deutsche medizfm’sche_ Wochenspmiﬂ 2016.‘ 141: e166-e172. Ventilation Weaning Unit(VWU) at the Category 1(4-60) Category 2(3-10) Category 3 (1-107) other (2-160)
Austin HospitalUK national specialized weaning unit
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R - cay Yo uan-FTQM 23 ln';o?;%[l::szozz
A wazuselasunlasu

3) spmmnaudianinms luismoiuig 48 $91aA0 6.25 % uay 28 Ju Ao 3.12% (Whuwanelilsnsn 10 %) 5) 8MIINTAWDLUTTUU Thai COC %30 L3anauiIalnatnu wWin Wan Wio wilsveianinsauaia= 100%

] n'111J1=u'1u1'faq_.l_an"lseiﬂoia'lu-szu‘u Thai COC / nﬁﬂ%ﬁﬂt?‘ﬁﬁﬂaw{qmﬂu wax
Continuity of care readmission 48 hr. and 28 day Apr2021-May 2022 | nisainaalEaa1l3ne Digital consult system HAaaWs W.¢.2564-2565

Tusunsuntimew
2 duea i 100 % (32 V) EYRIE TET LA, AR TR WAE5 NW.ES fi.A.6es TR

caregiver {uynnalu
AIDUAI 20 %>>>65%

ZaThai COC 10 100 100 100 i ] 100 100
BHIWMARA, La Pt 20 100 G0 20 | j¥sls]
|
e = : : ° o ° o
|
|

m re-admissiondB8hr | re-admisson2B8days

- P P '
4) ansimaindensnmsfinde (Septic shock) Waunin 10 % (Safety) = 6.25%

AmuanIT I RARANTIE septic shock UWASATIE sepsis WHWIEU W.A.2Z564- WOENIAY W.A.2565

LS

: 1. R it“lf‘ abdudaay
Ip e SE—— Y 7 wimidie compllance
3 Mooming ek
an 84
1RSEMN Surdring SepLis campeg
eG4

| MIEUIMOAT | NEEEDS to
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HUrBnazAsauA3IliAI1TY personalize F93 HELP
waneinany  (holistic:¥3nagnaluaefsiu
[Empowerment: Asfifinatun1saniiutin madla,
lifestyle: 203INUTZINY,
prevention:n15UaNUALAALLEIATUEUNIN)

UMINENVIARUIERIYSANERT NIENITNEIUIR BarN1ATIYIDILIAENT LIINEIUIaNMNTIVUASIT Il



8. ANUN MR lU

THAILA

53

uan-Fram

ot & = 1 B e A
LL.EJUT‘I'E-I"IJ"I@;:jﬂ"IJEIﬂ"I‘j L'.iF_J"l.J;:‘il'ﬂ'"I'..iE]LLE’IE:!U']EII‘]"I‘.‘:T‘H‘IF'I'ﬂLLﬁ ALty

rd
In Thailand
Nov 10-11, 2022

3

ND QUALITY CONFERENCE

Symposium on TQM Best Practices

patemalaszezenn

AU ugudnans

wunbsdnenridslernemuin S S rEee s ssU R Teeen Suandok Mursing Learming Center Evaluation Soore
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Wiy Rl 7 aReu, Tumie, e, 2565

(Patient centric)
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